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Social licence to operate (SLO) is the degree to 
which the activities of an organisation / industry 

meet the current expectations of society

SLO encompasses a range of overlapping and dynamic social contracts

• Not a singular, static entity
• Not to be confused with any regulatory processes / approval

• Multiple stakeholder ‘communities’ with diverse perspectives and expectations

• Different levels - broader strategic level and more local operational level











• Inclusion of all stakeholder communities
• Engagement model

• Power, ‘status capital’, judgements

Challenges



Challenges
• Gaining and maintaining trust

• Building relationships

• Reducing risk

• Reliability & integrity



Challenges

• Dependence and growing mistrust of science



Challenges

• Handling seemingly contradictory values / world views



Challenges

• Timely response to social expectations
• Be proactive not reactive

• Not a PR exercise



• Genuine and respectful collaboration with ALL stakeholders

• Monitor relevant impacts using valid measures

• Maintain transparency with all activities

• Have an open grievance process

• Be proactive

To obtain & maintain a SLO:

You must have legitimacy, credibility and be trustworthy 



Where cat management 
has got it right

• Bruny Island  - public engagement



Where cat management needs to improve

• Integrate ‘feral’ or ‘stray’ cat with the broader cat community

• Engagement and collaboration with ALL stakeholders

• Respect all voices



IGNORE AT OWN RISK
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