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Key to effective intervention is 
selecting right tool for the job

capability

opportunity

motivation

• Educate
• Train
• Help / support

• Restructure environment
• Offer / provide
• Enable
• Prompt
• Constrain

• Inform / discuss
• Persuade
• Model / demonstrate
• Incentivise
• Coerce



Behaviour changes over time

Prochaska et al. (1992). In search of how people change. Applications to addictive behavior. American Psychologist, 47(9),1102-114.







Barriers / drivers and appropriate tools
 Family / visitors not closing doors

 Cat dashing out when door opened

 Signs / stickers to remind

 Offer support to train cat using reward-
based distraction technique

 Demonstrate success of other cat owners in their area
 Offer support to design / build suitable option for 
their circumstances

 Believe cats need to be 
outside for wellbeing



 Randomised control trial - 521 cat owners

 3 treatments
 ‘Wildlife loss’ frame
 ‘Cat benefit – happy at home’ frame
 Neutral control message

 2 outcomes
 Intention to act
 Behaviour adoption after 6 weeks



 Both messages increased owners’ 
motivation & response efficacy 
compared to control 

 Higher levels of motivation and 
response efficacy predicted 
increased intentions and 
behaviour adoption

 Response efficacy of ‘happy at 
home’ was strengthened by cat 
owner’s bond to their pet



 Firstly, identify the human behaviours you want 
to encourage or discourage

 Secondly, get an understanding of what is driving 
or impeding the performance of these behaviours 
(identify relevant audience segments)

 Thirdly, select behaviour change tools that relate 
to the type of barrier / driver identified

 Evaluate and reflect


